Q1- Given the fact of the case, describe how Samsung was able to transit a copycat brand to product leader.


Q2- explain how you would position Samsung in the smart phone industry. Describe the features that distinguish the Samsung Galaxy S from other smart phone.


Q3- Analyze Samsung new product development and growth strategy.


Q4- explain Mabuljungje strategy and state how Samsung hopes to overtake its competitors in the industry 


SHORT ANSWER:

Q1- learning with cases provides business students with the opportunity to develop a wide range of very useful skills. List five of these skills and state how they impact on success in the workplace 


Q2- Mr. Robert Brown needs to obtain a release document so that he can write a case about Canadian Tire’s distribution strategy. Describe the purpose of obtaining a release document before writing a company’s case, and state the differences between a case and other educational documents.
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Q3- describe the 3-stage learning process with cases, and provide 2 example of how you or another student in your class may personally benefit from this process.


Q4- describe the differences between a rational and organic/holistic approach to decision making, and provide 3 examples (at least 1 for each approach) of how each approach may be used in a business situation.
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